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This booklet for teachers reports what participants in the 
U.S. Department of Education's 1996 National Teacher Forum had to say about 
teacher leadership. Forum participants were 120 exemplary public and private 
school teachers nationwide. The report also includes thoughts of teachers who 
used e-mail to share their ideas on teacher leadership. After discussing why 
teacher leadership is important, the booklet examines forms of teacher 
leadership that forum participants identified: participating in professional 
teacher organizations; taking part in school decisions; defining what 
students need to know and be able to do; sharing ideas with colleagues; 
mentoring new teachers; helping make personnel decisions; improving 
facilities and techno] ogy; working with parents; creating various 
partnerships; becoming politically involved; and becoming leaders. They noted 
ways to support teacher leadership including: encouraging teachers to lead 
and stay informed; creating leadership roles for teachers; providing 
opportunities for teachers to continue learning; easing time commitments; and 
offering more connection opportunities. Participants suggested that teachers 
can get started moving into their leadership positions by identifying the 
need and by not waiting for someone else to make the change. The booklet 
provides a list of forum participants' names and addresses. (SM) 
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Why is teacher leadership needed? What forms can teacher leadership take? How can 
Americans support teacher leadership? What steps can teachers take to become effective 
leaders? One hundred twenty teachers came to Washington, D. C., to address these 
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Their contributions are critical to making education reform efforts succeed. When 
teachers participate in improving education, the changes are more Kkely to work. 
Without their contributions, teachers often pretend to comply with the new expectations, 
but conduct business as usual once the classroom door is closed. 
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Tfeachers took leadership roles on Delaware commissions established to make 
education improvements and write standards for a range of subjects, including 
math, science, social studies, and language arts. In each district, teachers were 
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7. Improving facilities and technology. Tfeachers have played important roles in improv- 
ing education facilities. 
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/t^ Becoming politically involved. Tfeachers participate in the political process by 

runnmgfOT and being elected to ofl&ces that range from state legislator to school board 

member. Other teachers haveinfluencededucationpobcy— for example, by testifying 
at their state legislatures, working on pobtical campaigns, or serving on education 
advisory boards that report to their governor or their state department of education. 
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wonderful thing in the world And, we all say, WeU, weVe been doing that for five 
years/ We don’t recx)gnize, all of us, that what we are doing is really neat stuff.” 
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I together wouldhelp break down the pmfessionalisoktioniriherBntinl^ch^ an 

( olation that can hamper the ability of teachers to build the knowledge and confidence 
needed to become leaders. 
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Tfeachers need support to move into leadership positions, but at the same timf> they can 
take steps to become leaders and initiate changes. So how can they get started? First, 
they need to their school district, school, or classroom. 

Second, teachers can stop waitingfor someone else to make this change and move ahead 
on their own. 
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Legislators change the original bill ” Tfemplin said. “They thought they could slide it 
by us, but as one legislator told me, T. have been receiving 45 letters a day fix)m 
teachers.' He said it was unbelievable.” 
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